	Mini-SCORE Sustainability Assessment
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	For SNAP Client:
	Biggies, Inc., 
d/b/a Glass Gods

	
	
	Owners: Tim & Lori Bohr

	Conducted 9-25-09 by Sustainable Local Investment Partners
Susanne Croft, 625-6967, scroft@spokanecity.org
Doug Jayne, 924-3507, marydougjayne@comcast.net 
Background: Glass Gods is a small family-owned business that sells glass blowing suppliers to Do-It-Yourself-ers and provides a sort of "commercial kitchen" for interns and others who prefer to use the glass blowing facilities at Glass Gods' shop.  They plan to move to a new facility that will be easier for their customers to find, and will hire one more employee at that time.

Overview of Recommendations:  The Bohrs have an intuitive approach to incorporating sustainable business practices which is motivated by their own personal values and commitment to sustainability.  While they have achieved much, the small size of their business makes for short decision chains that are within their direct control to manage.  However, the lack of a formally documented sustainability strategy with performance measures hinders their ability to make strategic adjustments based on trends tracked over time.  Records of such outcomes would provide them with a sound foundation for bragging rights to customers.  It would also ensure a continuous holistic approach to incorporating sustainability into all of their business practices.
Caveat:  While the Bohrs have achieved much, the small scope of inputs and outputs in their business has skewed their SCOREs, making it appear that they've far surpassed the efforts of many other larger companies whose results are reflected in the benchmarking information.  
SLIP Follow-up: Coming before their move to the new facility, this meeting was perfectly timed to allow the Bohrs to incorporate recommendations from their sustainability assessment into the operations and practices at their new facility.  Doug Jayne, SLIP Technical Assistance lead, will arrange for Avista to conduct a site-specific energy efficiency assessment for Bohrs on their new facility.  Susanne Croft will continue the sustainability assessment with the Bohrs in late 2009 or early 2010, looking at practices in the services and manufacturing sectors, and further discussing next steps.


Glass God's SCOREs compared against a benchmark representing SCORE results from over 130 businesses in 3 different countries. 
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	What would external stakeholders consider the relative importance of each of these areas to your long-term well-being (of your organization or community). 

9= Highest 6=Medium 3= Lowest   
Or you may use 0-9.
	

	
	

	Triple Bottom Line
	Metric
	Importance
	

	ECONOMIC
	Financial return
	5
	

	
	Purchase power
	7
	

	
	Quality of worklife
	8
	

	
	Job creation
	6
	

	ENVIRONMENTAL
	Climate
	7
	

	
	Toxics
	9
	

	
	Resource conservation
	7
	

	SOCIAL
	Governance
	7
	

	
	Community
	9
	

	
	Public health
	9
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	Analysis
	 
	 

	 
	 
	 
	 
	 
	 
	 

	Kudos: Things to celebrate 
and build on
	 
	Opportunities: Things to work on 
in near future

	Values Driven! (highest level of motivation)
	 
	Your good deeds are well-kept secrets, at this point.  Documentation of policies and procedures would provide operational continuity with new employees, a foundation for review and revisions during annual strategic planning, and data trends to demonstrate continuous improvement to customers and future investors alike.

	
	 
	

	Risk Management: safety, "kid safe", employee training
	 
	

	
	 
	

	Conservation: energy savings, recycling
	 
	

	CTR: walk/bike to work, buy bus passes for employees
	 
	

	
	 
	

	Community involvement: volunteer, donations to charities
	 
	

	
	 
	

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	Action Plan
	 
	 

	 
	 
	 
	 
	 
	 
	 

	TASK
	 
	Start now
	Next qtr
	This year
	Next year
	Two years

	Business Plan: Incorporate sustainability vision, mission, policy & procedures into business plan.
	X
	 
	 
	 
	 

	Performance measurement: Track data for energy consumption, how much waste goes to garbage as opposed to recycled, 
	 
	Begin with 2010, compare annual trends, make corrections during the year.
	 
	 
	 

	Buy renewable energy credits from Avista's Buck a Block program.
	X
	 
	 
	 
	 

	Follow-up Sustainability Assessment with SLIP to look at Sector practices, next steps.
	 
	X
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