Letter from City Official/County Official/Local Elected Official
****Place on official letterhead if available****

************TO BE CUSTOMIZED BY AUTHOR********TO BE CUSTOMIZED BY AUTHOR*********

Date
Mary Baker

Oregon Business Development Department

PO Box 866

Klamath Falls OR  97601

RE: Proposed 2011 Community Development Block Grant Method of Distribution

Dear Ms. Baker:

I am writing to urge the Oregon Business Development Department not to cut the Microenterprise Assistance Program.

· I represent ___ District (or I am from _____County or City)
· My role is _________________________

· We partner with ____(non-profit and/or SBDC) to deliver these services.

· They provide specific services to Low-to-Moderate small business owners:   __________________________ (small business training, business plan development training, marketing training etc.)

· These services have had these positive and quantifiable impacts in our community:  ___________________________________________ (helped businesses increase sales, helped X number of businesses access financing, helped entrepreneurs improve their business management skills, etc.)

· If the CDBG Microenterprise Assistance Program is cut, our [City/County/District] will be unable to ______________________________________________ (provide assistance to underserved and low-income entrepreneurs in our service area, etc.)

· Please reconsider eliminating the Microenterprise Assistance Program.  As an organization serving Oregon’s small business owners, I am working to help businesses grow and create jobs.  This is the wrong time to cut programs that are designed to help Oregon’s small businesses.
· During tough economic times like these, the State should be investing more in programs and services that help Oregonians create jobs and become financially self-reliant.

· Please consider ways in which OBDD can creatively help organizations like [the organization we partner with] to work with OBDD to benefit our rural community.  Please provide training, and provide clear instructions to us regarding how to best provide services to businesses, while complying with program regulations.   

· [Expand on above bullet with specific suggestions to OBDD for program improvements.  These can include:]

· Provide funding for a Full-time Equivalent (FTE) staff person at OBDD that oversees all CDBG microenterprise contracts for OBDD.   This is necessary because the program is different from the typical program managed by the IFA.  This model would be more efficient than asking all Regional Coordinators to become experts at the Microenterprise Assistance Program in addition to the rest of their infrastructure-related job duties.

· Provide training to subgrantees in order to help them understand OBDD’s expectations in order to comply with the CDBG microenterprise program grant regulations

· Consider utilizing a non-profit such as Oregon Microenterprise Network, Association of Oregon Counties, League of Cities, or others to improve administrative efficiencies.  This could include provision of training to sub-grantees, grant report collection and aggregation, and other potential administrative efficiencies
· Structure the program in such a way that providers can deliver both classroom training as well as one-on-one assistance to entrepreneurs.  Classroom training alone does not go far enough – the individualized assistance provided by specialized coaching can help entrepreneurs utilize the knowledge they gain in training, and helps them apply that knowledge to their specific business.
· Please consider ways in which OBDD can more efficiently administer this program, and avoid eliminating this valuable program. 

· If you have any questions about this letter, please contact me at:  ___________ (phone), __________ (e-mail) and ________ (mailing address).

Sincerely,

___________, 

[Mayor of Oregon Small City X], [Local Elected official of X Oregon District]
